
Company Overview
Danfoss is a customer focused supplier of energy savings, food preservation, environmental 
improvements, and improved productivity products and services. Their products have 
been available on the Australian market since the 1950's through Australian owned 
distributors Russel Armstrong Pty. Ltd. Danfoss provides products and system solutions 
to many of Australia’s largest companies across the industries they service. With  
their head office located in Hallam Victoria, Danfoss has five offices across Australia with 
over 75 employees.

The Business Challenge
Danfoss Australia is a part of the global Danfoss group which extends across 40 countries 
and has more than 23,000 employees worldwide. As a part of this global company, 
Danfoss Australia has a high dependence on fast and reliable communications, so they can 
access their vital resources which are centralised in locations across the region. 

With the growth of Danfoss’ offices worldwide, Danfoss Australia started to face 
concerns about the security, reliability and costs associated with maintaining this global 
communication. In response to these concerns, the Danfoss regional management team 
set out to make changes to their overall communications operations. 

Their aim was to implement a new communications system which improved on the 
speed, reliability, security and value for money offered by their current system. Danfoss 
Australia put out the challenge to a variety of service providers for a proposed solution 
that would meet their criteria.

The Solution
When issuing the challenge for a unique and innovative solution to service providers, 
Danfoss initially contacted some of Australia’s larger IT&T organisations such as 
Telstra and Optus. Having only worked with one of Australia’s largest IT&T companies 
previously, Danfoss assumed that they would find the most innovative and cost effective 
solutions from one of these companies. 

Danfoss also chose to include Telarus with their challenge, as they had received several 
positive recommendations of Telarus’ services from business associates. After a meeting 
with the Telarus team, Danfoss made the decision to give Telarus a chance to compete 
with some of Australia’s larger providers for their business.
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Telarus delivers a cost-effective network that offers 
improved speed and reliability to 100 users across 
Australia and New Zealand.

Danfoss simplifies national communications
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In the end the final preference came to Telarus as they, unlike Danfoss’ previous provider 
and the other competitors that were considered weren’t trying to push off the shelf 
products as their solution. Telarus was focused on listening to Danfoss’ requirements 
with a view to tailoring the best possible solution, which is ultimately what won them 
the business.

Another strength in Telarus’ solution was their response to several specifications 
outlined by Danfoss, which emphasised the importance of simplifying and improving 
communications. Telarus successfully met this challenge when they provided Danfoss 
with ways to support their migration to a new ERP solution (SAP). 

Danfoss came to Telarus with a fairly tight timeframe for implementation; less than two 
months for the entire process. The initial change-over to the new solution took about 
a month, which included the admin tasks, line preparation, hardware pre-configuration 
and delivery to each site, and the actual cutover. Danfoss were very impressed and highly 
satisfied with Telarus’ ability to meet this tight timeline.

As an end result, the new solution from Telarus carries all of the traffic for 100 Danfoss 
users across Australia and New Zealand. Each office has several servers and WAN 
connection to the head office in Melbourne, which is the hub of communication with the 
rest of the (Danfoss) world.

Since this initial installation process, Telarus has assisted Danfoss with several upgrades, 
continuing their focus on providing first class service. In each case the changes were 
organised efficiently and the upgrades offered excellent value for money. The overall 
solution, including the new hardware and associated services, has given Danfoss many 
long term cost benefits. 

About Telarus
Telarus delivers innovative and differentiated solutions based upon a range of products 
and services that rival, and often exceed, those of the major carriers. The company has 
its own national carrier grade, next generation telecommunications network and offers 
tailored solutions to clients based on a broad range of flexible, fully featured voice, data, 
mobile, hosting and security services. 

Telarus is a proud supporter of the 'Tell the Truth Telstra' campaign, an initiative 
of Australia’s top telecommunications and internet companies committed to fair 
competition and honest debate in the telecommunications sector. 

“We look forward to calling on  
Telarus for projects in the future.”
Momchilo Simich,
of Danfoss Australia
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Key Benefits
Telarus was able to meet Danfoss’ 
requirements with a high performance, 
robust solution and a quick and  
effective implementation (about two 
months in total).

Other benefits that have been provided  
by the solution from Telarus include:

• �Decreased frustration caused by 
previously slow system response to 
user’s input. 

• �The whole migration process was 
transparent to Danfoss’ staff, so there 
was no need for any additional user 
training.

• �The new solution improved the daily 
life and productivity of staff members, 
across Danfoss’ offices in Australia. 

“We’ve been extremely 
happy with the results 
the Telarus solution 
has delivered us. 
When viewing the 
project in hindsight 
and considering the 
objective constraints  
I think Telarus has done 
an exceptional job.”
Momchilo Simich,
of Danfoss Australia


